
RPE Collaborates with Modell’s Sporting 
Goods to Implement Merchandising 
System and Point Solutions

Customer 
Information

Customer Name
Modell’s Sporting Goods

Headquarters
New York, New York

Description
Founded in 1889, Modell’s Sporting 
Goods is America’s largest and 
oldest family-owned and operated 
sporting goods equipment, footwear 
and active apparel retailer with 143 
stores located in New York, New 
Jersey, Pennsylvania, Connecticut, 
Rhode Island, Massachusetts, New 
Hampshire, Delaware, Maryland, 
Virginia and Washington, DC. 

Solutions
• JDA® Merchandise Management  
 System
• JDA® Merchandise Performance  
 Analysis
• JDA® Allocation
• JDA® Advanced Warehouse   
 Replenishment
• JDA® Advanced Store    
 Replenishment

    We selected RPE due to their 
extensive knowledge of the JDA 
suite of products and reputation 
for successful implementations.  

Mitchell Modell, CEO
Modell’s Sporting Goods 
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case study

Challenge
The established sporting goods company required an integrated 
merchandising and warehouse management system to drive inventory 
optimization and streamline processes for the 143-store chain.

Modell’s Sporting Goods was seeking to replace its aged corporate ERP 
system to address:
 • Users’ lack of confi dence in the current system
 • Unreliable and inconsistent data
 • Information being extracted from multiple sources
 • Lack of inventory control
 • Lack of support for system
 • Large amount of manual work to analyze business
 • Old functionality

Solution
Working together, Modell’s and RPE successfully replaced the entire 
legacy environment with the exception of the point of sale system. This 
required a proven and reliable technology platform such as JDA Software’s 
Merchandise Management System (Core, Warehouse and Finance) that 
could easily be integrated with other point solutions. 

All solutions were integrated to a highly automated warehouse material 
handling system including AL Systems, Pick to Light and Cross Belt 
Sortation equipment.

Integrating people, process and IT.



case study

Benefi ts
 • Reliable and consistent data
 • Information extracted from single source for  “one version 
    of the truth”
 • Better control and reduction of inventory
 • Proven functionality
 • Reduction of workload for analysts
 • Better systems support

Other Successful JDA Merchandise Management 
System and JDA Portfolio Merchandise Management 
Implementations by RPE
 • Dick’s Sporting Goods
 • The Forzani Group
 • Sports Authority
 • Gaylan’s Sports and Outdoor Adventure
 • Specialty Sports Venture
 • lululemon athletica
 • Delstar Companies
 • Five Below
 • Mervyn’s
 • FAO Schwarz
 • The San Francisco Music Box Company
 • Party City
 • Vitamin Shoppe
 • XS Cargo

For More Information, Please Contact RPE
www.rpesolutions.com
info@rpesolutions.com
813-490-7000 Ext. 7300

    We needed an end-to-
end, robust merchandise 
management solution that 
offered core merchandising, 
warehousing and fi nancial 
capabilities and could enhance 
inventory management 
effi ciencies. This degree of 
change is seldom tackled 
and even less frequently 
successfully accomplished.

Hans Kantor, 
Vice President IT
Modell’s Sporting Goods  
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    Working simultaneously with Modell’s Sporting Goods’ IT department 
under the direction of Mitchell Modell and Hans Kantor was instrumental 
in the success of the project that included a total system update. We were 
pleased to have the opportunity to work with such a talented team.

Cliff Epstein, President
RPE  
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